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1. Summary
This document describes the successful implementation of Phase 2 of the "All Year Water" project, to
create a public access and viewing area.
The overall project set out to retain an area of permanent water in the Bishops Waltham North Pond
when the rest of the pond dried up. The excavated silt was used to create a public access and viewing
area with seating and information boards.
The project was divided into two phases:
Phase 1: Excavation and silt removal
Phase 2: Creation of the public viewing area

Phase 1 started in October 2016 after nine months of preparatory work by North Pond Conservation
Group volunteers to meet the conditions placed on the works. The conditions required the whole of the
area where machines would be working to be cleared and strimmed to make it unattractive for Great
Crested Newts (GCNs) and other animals e.g reptiles. The machine access route also had to be cleared.
The original areas planned for depositing silt were adjusted to take account of TPO and Natural
England restrictions. The silt was excavated and piled into banks. The area which would become the
public viewing area was levelled and graded in preparation for Phase 2.
Phase 2 started in May 2017 and was completed in March 2018.
Once the silt bank had been levelled and graded it was allowed to settle and consolidate for several
months. Consolidation took much longer than originally planned, owing to very wet conditions prior to
the excavation, which delayed the start of Phase 2.
A contractor was employed to construct the paths, seat bases and the base for the picnic table. The rest
of the work has been carried out by dedicated volunteers from the local community. The project has
been described as one of the best examples seen of a community project. Part of the site has been
furnished with seats, a picnic table and educational information boards. The other part of the site is a
native wildflower meadow.
A Spring meadow within the seating area has used native bulbs and plants which will provide colour,
and nectar for insects, in the Spring. The rest of the seating area has been sown with grass and will be
mown regularly. The wildflower meadow has a Bee & Butterfly seed mix and an Extended Flowering
period seed mix.
The Viewing Area will be formally opened by the Mayor of Winchester on Saturday 28th April
2018 at 10am.
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2. Concept
The Bishops Waltham North Pond is a seasonal pond which is fed by the Northbrook stream (upper R.
Hamble) during the winter months. When the stream stops flowing the pond dried up and fish, water
birds, ducks and swans were stranded. This resulted in the death of the fish and exposure of water fowl
to predators. It also caused a traffic hazard when the birds were crossing the main road.
The purpose of this project is to retain an area of permanent water at the southern end of the North
Pond to act as a refuge for fish and birds. It also increases biodiversity by allowing the survival of
species of insect and amphibians which need permanent water to live or breed. The project also creates
a public viewing area which can be enjoyed by the general public.
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Constructing the Public Viewing area is the second phase of the North Pond "All Year Water" project.
The purpose was to make use of the silt which had been excavated from the pond area to create a place
of enjoyment and education for the general public. The excavated silt was formed into a bank at the
southern end of the North Pond. This bank is where the Viewing area has been constructed.
The Public Viewing area is a place to relax and look out over the newly created area of permanent
water. It is a place where the next generation can be taken by parents or grandparents to get closer to
wildlife, or a convenient place to sit and have lunch or read the paper. Information boards provide
information about the restoration of the North Pond, its heritage and historical links to the Bishop's
Waltham Palace as well as current activities and wildlife that lives in and around the North Pond.
The silt removal project has received tremendous public support demonstrated by over six thousand
pounds from individual donations. This was a part of the £21,000 raised which enabled Phase 1 to
happen and a further £11,000 raised for Phase 2.
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3. Plans for Phase 2
The Viewing Area would be constructed on the area of deposited silt
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The silt bank, after consolidating, would be divided into two parts. One part would have a seating area
and the other part would be reserved for a wildflower meadow.
Seating Area
A semi-circular path would be constructed, starting and ending at the public footpath. Short paths lead
off of this main path to a picnic table and two new bench seats. The path would also link to the existing
bench seat near the sluice. Mown grass would surround the path, seats and picnic table. A new Spring
meadow would be made in the centre of the seating area to provide interest for the public as well as an
important early resource for bees, butterflies and other insects.
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Two Information boards are to provide information that does not change often about the restoration
and conservation work on the North Pond and the history of the North pond as a part of the Bishops
Waltham "Great Pond" and its links to the Bishops Palace. Two other notice boards will provide
frequently updated information on current activities and wildlife that lives in and around the pond. The
existing notice board will acknowledge the contributions from grants and donations that has made the
project possible.
A low (max. 0.75m high) Alder Buckthorn hedge will act as a barrier between the viewing area and the
water. The hedge would be planted with 60/80 cm bare rooted hedging plants which would establish
quickly. A post and rail fence to be erected as a barrier while the hedging becomes established. Access
to the water's edge would be at one corner where there will be a shallow grade into the water. As well
as being a barrier, the Alder Buckthorn hedge also provides a food source for the caterpillars of the
Brimstone butterfly. The margins between the viewing area and the water would be planted with
marginal plants.
A Goat Willow would be planted near the picnic table adjacent to the native wildflower meadow. This
replaces the small tree which had to be removed in order to deposit the silt.
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4. Implementation

Excavated area of water with silt bank in the foreground
Levelling/regrading completed
The re-grading/levelling of the silt bank was
completed at the end of May 2017. We had
attempted it in January but following heavy rain the
silt was too soft to level and the contractor
recommended leaving it until May to dry out further.
The drainage pipe extending the road drain was
installed (as required by Highways) and the whole
area was levelled.

While the levelled area was allowed to settle and
dry out further, quotes were obtained from
contractors for laying the paths and bases for the
bench seats and picnic table. During this time the
plants regrew rapidly and needed strimming by
volunteers prior to path laying.
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The whole area was strimmed and cleared during
two Saturday morning work parties (with lots of
hard work by our volunteers).
Paths and picnic table base laid
This was followed by work to install the paths and
picnic table base. Gemini Landscapes arrived onsite Saturday morning 30th September to start
laying the paths and picnic table base. They fitted
us into their busy schedule by doing the work on
consecutive Saturdays.
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Gemini did a great job and there is now an all-weather path surfaced with New Forest self-binding
gravel which is both hard-wearing and looks natural.
Planting the Spring flowering bulbs
Our volunteers then took over again getting the area ready for planting. The area was dug and
rotovated and native Snowdrops, Daffodils, Fritillaries and Bluebells were planted.

Installing the bench seats and picnic table
The next stage was installation of the bench seats and picnic table. The concrete proved impossible to
drill into with battery operated drills and a generator had to be brought in to make the holes to bolt
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down the seats and picnic table.
A low fence was constructed and a Buckthorn hedge planted
A low post and rail fence was constructed at the top of the slope to the waters edge. A Buckthorn
(thornless) hedge has been planted along the line of the fence. The combined fence and hedge will act
as a barrier and provide the favourite food plant of Brimstone butterfly caterpillars. The fence will also
protect the hedge while it is growing.
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A low fence has been constructed next to the wildflower meadow
A low post and rail fence has been constructed by the wildflower meadow. Despite the rain our hardy
band of volunteers worked on to build the fence after it had been rained off for two consecutive
Saturdays. The fence is next to the footpath, adjacent to where the wildflower meadow will be sown.
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Information boards depict the restoration & conservation work and the history of the pond
Putting up the information boards was one of the final activities to complete Phase 2 of the “All Year
Water” project. It was a cold start which became worse as it started to snow. Our volunteers showed
their resolve however and worked on digging the holes and concreting in the information boards.
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There are four information boards. One A1 board describes the North Pond Conservation Group and
the North Pond restoration, another A1 board describes the history of the Great Pond - of which the
North Pond is part. Two other A2 information boards will be updated more frequently with
information such as current activities and what wildlife can be seen. The existing information board
acknowledges the grants and donations which have made the project happen. We are grateful to Tesco
‘Bags of Help’ and Portsmouth Water for funding the boards.
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The Viewing Area will be formally opened on 28th April
The Mayor of Winchester will formally open the new public Viewing Area on Saturday 28th April at
10am. Everyone is welcome. By this time the area should have begun to look greener as the grass,
spring bulbs and wildflowers begin to grow. The formal opening is especially relevant as the North
Pond Conservation Group is one of the Mayor of Winchester’s chosen charities for 2017-18.
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5. Public Feedback
Feedback from the general public has been very positive. There are two sources of feedback, from the
200+ attendees of the Bishops Waltham Parish Council Annual Meeting and our Facebook page which
receives many favourable comments.
Parish Council Annual Meeting

Value to Wildlife and the Community
The North Pond Conservation Group
were invited to speak for five minutes at
the meeting on what had been achieved
and our plans for the future. Both
received overwhelming support. The
feedback on the All Year water project of
which the Viewing Area is Phase 2 is
illustrated in the following graph.
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Facebook page comments
Our Facebook page is updated regularly with pictures and descriptions of our current activities. The
All Year Water project to create an area of permanent water in the North Pond, and in particular the
construction of the Viewing Area has received a large number of favourable comments, some of which
follow.
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6. On-going Maintenance
The completed area will become part of the on-going maintenance of the North Pond. The North Pond
maintenance is carried out by North Pond Conservation Group volunteers. Work parties are held
weekly on Saturday mornings throughout the Autumn, Winter and early Spring. These stop once the
bird nesting season starts at the end of March and ad-hoc work parties are held to keep the area under
control, e.g, grass cutting, while ensuring that there is no disturbance to nesting birds.
Maintenance activities for the viewing area include:
1 Regular mowing of the grass around the seating areas
2 Managing the Spring meadow. The meadow will be left until the end of July before cutting. It
will then be mown regularly on a high setting so that the grass is short for the following Spring
when the native bulbs appear.
3 Managing the wildflower meadow. It may take several years to reduce the fertility of the
deposited silt. This will be necessary to stop the more vigorous wildflowers taking over. The
meadow will be cut in the autumn and the hay removed. Doing this over several years should
gradually reduce the fertility of the soil.
4 The Alder Buckthorn hedge will be maintained as a low hedge. The hedge will be cut during
the winter before Brimstone butterflies are flying to avoid impact on eggs and caterpillars.
5 Willow re-growth will be cut back so that it does not overpower the regenerated areas of reeds
and reed mace.
6 Information Boards will be updated with information about the wildlife and restoration
activities on the North Pond
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7. Sponsors
We are very grateful for donations from the following sponsors. Without the financial support through
grants and donations the All Year Water project would not have been possible.
Phase 1 (Excavation) Sponsors
•
•
•
•
•
•
•
•
•
•
•

James Duke & Son
Winchester CC Landscapes & Open Spaces
Budgens
Bishops Waltham & King Alfred Lodges
Rotary Club
Bishops Waltham Society
Bishops Waltham Parish Fishing Club
Bishops Waltham Junior School, Year 6 girls
Friends of Waltham Wildlife
St. Peters Ladies
Many individual donations totalling over £6,000

Plus
• Gift Aid
Phase 2 (Viewing Area) Sponsors
•
•
•
•
•
•
•
•

Solar Farm Community Fund grant
Tesco ‘Bags of Help’ grant
Parish Council – picnic table
Portsmouth Water – A2 information boards
Bob Pearson – memorial seat
Ian Leesmith – memorial seat
Dorothy Quiney – wildflower meadow seed & marginal plants
Many individual donations

Plus
• GiftAid
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